
City of Detroit 

Office of the Emergency Manager 



Coleman A. Young Municipal Center 
2 Woodward Ave., Suite 1126 
Detroit, Michigan 48226 
Phone 3 13*224-3703 
Fax 313*224-4433 
www.deiroitm i .gov 



MEMORANDUM 



TO: Governor Richard D. Snyder 

State of Michigan 

FROM: Kevyn D. Orr, Emergency Manager 

City of Detroit 

DATE: September 30, 2013 

RE: PA 436 Approval of the Lease of Belle Isle Park 

Between the City of Detroit and the State of Michigan 

Hie City of Detroit proposes to enter into the lease transaction described below. 

The City of Detroit and the State of Michigan have been in discussions with respect to a Lease of Beile Isle 
Park, whereby the State of Michigan, by its Department of Natural Resources, would lease Belle Isle Park 
from the City to continue to enhance the management, operation and maintenance of the Park for the benefit 
of the City and the general public. The State will manage and operate Belle Isle Park as a state park, subject 
to die rules and regulations of the Department of Natural Resources regarding state parks. 

There is no monetary rental consideration being paid by the State; provided, however, the provision of 
management, operation and maintenance services by the Department of Natural Resources during the term is 
the consideration being provided to the City for the Lease. These services will help improve the park and its 
amenities for the benefit of the public, and at the same time will save the City over $6 million each fiscal year, 
and additional dollars in capital expenditures, that can be directed to other urgent needs of the City. The 
Department of Natural Resources will retain all revenue derived from the management of the Park in a 
separate sub-account, but may only use such revenue for the operation or improvement of the Park- The 
term of die lease is 30 years with two renewal periods that occur automatically unless either party gives notice 
to the other to the contrary at least one year prior to the expiration of the applicable term. A summary of the 
Lease is attached hereto, as well as a copy of the Lease itself. 

Pursuant to Section 12(l)(r) of Public Act 436 of 2012, the Local Financial Stability and Choice Act, MCL 
§ 141.1541, et seq.> the undersigned hereby approves the actions of the Emergency Manager of die City of 
Detroit to lease, assign or otherwise use or transfer the assets, liabilities, functions or responsibilities of the 
City of Detroit as described above and in the attached materials. 




APPROVED: 



Date 





Richard£fcotiyder 

Governor, State of Michigan 



Attachments 



Kevyn D. Orr, Emergency Manager 



LEASE 
between 

THE CITY OV DETROIT, as Lessor 
and 

THE STATE OE MICHIGAN, as Lessee 
(Belle Isle Park) • 



This Lease (Lease) is entered into as of the day of .» 2013, 

by the- City of Detroit (Lessor), a municipal corporation by its Recreation Department, whose 
address is 18100 Meyers, Detroit, MI 48235, and. the State of Michigan .(Lessee) by its 
Department of Natural Resources (DNR), whose address is Stevens T. Mason Budding, P.O. 
Box 30257, Lansing, Michigan 48909, and its Department of Transportation (MDOT , whose 
address is 425 W. Ottawa St. P.O. Box 30050, Lansing, MI 48909 (together, the "Parties ). 

.WITNESSETH} 

WHEREAS, the Lessor is the owner of certain land and improvements located on Belle 
Isle in the City of Detroit that it operates as Belle Isle Park for the benefit of the public; 

WHEREAS, the Lessor faces severe fiscal challenges and competing priorities that limit 
the resources available to support its management, operation, and maintenance of Belle Isle Park; 

WHEREAS, Lessee manages, operates, and maintains a system of State parks pursuant 
to MCL 324,740101 et seq., and is responsible for developing and maintaining a comprehensive 
plan 'for the" development of outdoor recreation resources of the state pursuant to MCL 
324.70301 etseq.; 

WHEREAS, the Michigan Department of Transportation will acquire jurisdiction of 
certain roads and bridges pursuant to MCL.247.660a as set forth hi this. Lease; and 

WHEREAS, the Parties enter this.Lease effective 2013, (Effective Date) pursuant 
to- which the Lessee assumes responsibility for the management, operation,- and maintenance oi 



the Park. 



NOW, THEREFORE, in consideration of the mutual covenants, conditions, agreements, 
and undertakings contained herein, the Parties agree as follows: 
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1 ( LEASE PURPOSE 

The purpose of this Lease is to continue -and enhance the management, operation, and 
maintenance of the Pavk for the benefit of the public. The City hereby makes a grant of this 
Lease to the State and the State accepts the grant of this Lease, to manage and operate the Pavk as 
a State park, under authority of the Natural Resources and Environmental and Protection Act, 
1994 PA 451, MCL 324,70301 and 324,74103, The City is transferring and MDOT is accepting 
jurisdiction of certain roads and bridges at the Park under the authority of MCL 247.660a. 

■ 2, GENERAL REOUIIUSMENTS 

2.1 Leased Premises , The Lessor hereby leases to the Lessee, and the Lessee leases 
from the Lessor, the land described in attached Exhibit A, excluding the roads and bridges 
identified in Exhibit B and the greenhouses identified in Exhibit D, (Leased Premises). 

- 2.1.1 ME- lan( * anci waterways in the Pavk, excluding the roads and bridges 
identified in Exhibit B and the greenhouses identified in Exhibit D will be under the authority of 
DNR, 

2.1.2 MDOT . The roads and bridges identified in attached Exhibit B (that are eligible 
for -funding under 1951 PA 51, MCL 247.651 etseq, [Act 51]) are transferred from the Lessor, to 
MDOT pursuant to MCL 247.660a in the Memorandum of Understanding attached as Exhibit C. 
Those roads and bridges shall be under the jurisdiction of MDOT for a period of time not to 
exceed the term of tilts Lease. Upon expiration or termination of this Lease, jurisdiction of the 
roads and bridges identified In attached Exhibit B shall be transferred from MDOT to Lessor, 

2.1.3 Lessor , Lessor retains authority over the greenhouses identified in Exhibit D. 
Lessor is responsible for all operations, including utilities, maintenance and capital costs 
associated with the greenhouses as set forth in the Memorandum of Understanding attached as 
Exhibit D, 

2.2 . Rent Consideration , The Parties acknowledge that the value of the management, 
operation and maintenance services (Lessee Services) provided by the Lessee during any term of 
this Lease is fair and adequate consideration for tills Lease. Lessee will not pay monetary 
consideration during the term of tills Lease or any extension, 

2.3 • Operation as a State Park , During any term of this Lease; Lessee will operate, 
manage, and repair (collectively "Manage" or "Management") the Park, as a, State pavk and 
■incorporate traditional Belle Isle uses such as family reunions for the benefit of the public. The 
Lessee will manage the Park during the Lease term in a manner that is consistent with other State 
park operations and the Lessee's polices for State parks, including, but not limited to, the Parks 
and Recreation Beach Policy, which provides, among other things, for {t No Beachguard" signs. , 
Lessee, however, shall not be responsible for the maintenance and repair of any existing public 
utility systems in the Pavk. Lessee will manage the Park with its own staff, contractors, and other 
State' agencies as Lessee determines appropriate. Further, Lessee is not obligated to assume any 
liability under, Or to continue any of Lessor's.contracts with individuals or private entities for 
Management of the Park. Lessee is not obligated to employ anyone employed by Lessor. 
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2.3.1 Roiuls and Bridges . For any period of time that tills Lease and the Memorandum 
of Understanding are. in effect, MOOT will maintain the roads and bridges identified in Exhibit 
B. MDOT is not obligated to assume any liability under, or to continue any of Lessor's contracts 
related to any of the roads or bridges, MDOT is not obligated to employ anyone employed by 
Lessor. 

2.3.2 Funding for Roads and Bridges . For any period of time that the roads and 
bridges identified In Exhibit B are under MDOT's jurisdiction, MDOT will develop an asset 
management plan outlining short and long term strategies to maintain the roads and bridges m an 
acceptable condition,. MDOT will use Michigan transportation funds and federal funds the City 
would have received under Act 51 for roads and bridges identified in Exhibit B as if Jurisdiction 
had not been transferred to MDOT to maintain those roads and bridges, 

2.4 T)NR Rules and Orders . During the term and any extensions of this Lease, the 
use of the Leased Premises .will be subject to the BNR State park laws, rules, regulations, the 
Director's iand-.use orders and any other State, law applicable to State park management. 
Additionally, -Lessee may adopt the Lessor's rules and regulations that protect the natural 
resources and health and safety of the public. 

2.5 TCfterent jon Passports . The Lessee will -institute the State's Recreation Passport . 
access programs-elements for vehicles as set forth in MCL 257.805; MCL 324.2001; MCL 
324,741 15; MCL 324.74116; MCL 324.74117; MCL 324.74120, and other applicable laws. The 
Recreation Passport fee requirements are waived for the Park until January 1, 2014, pursuant to 
MCL 324.741 16(4)(c). 

2.C Park Revenue . During any term of this Lease, Lessee will collect, receive, and 
administer,, subject -to applicable law, ail revenue generated or earned from Lessee's 
Management of the Park, including but not limited to revenue generated or earned from: grants; 
endowments; special events; private Lease revenue; concessions; vendors and other contractors; 
revenue licenses; permit revenue; fees collected; and revenue generated or earned from, 
sponsorships, advertising, and cooperative ventures (collectively "Park Revenue"). Park Revenue 
does not include Recreation Passport Revenue. Lessee may only use Park Revenue to Manage 
and improve the Park as set forth in this Lease, including expenditures for promotion and 
marketing of -Park events and programs, and for any incurred legal expenses arising out of 
Lessee's fulfillment of its obligations under this Lease. 

2,7 Prti'k Snb-Accoimt i Lessee will establish a sub-account in the Deparfmeht'of 
Natural Resources State Park improvement account (Sub-Account) to administer Park Revenue 
referenced in paragraph 2,6, 

% 8 Revenue Paid to Lessor , Lessor must remit to Lessee, for deposit in the Sub- . 
Account, any payments paid to Lessor for events that occur at the Park afier-the Effective D.ate of 
tiie Lease, including payments Lessor has already received. Lessor must aiso remit to Lessee, for 
deposit in the Sub-Account any Park Revenue paid to Lessor after the end of tire Transition 
Period. 
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2.9 Accounting ami Audits . Lessee will provide Lessor on annual accounting of the 
Park Revenue, Lessor has the right to review and audit the Lessee's records related to Park 
Revenue annually. 

2.10 Law Enforcement. fft'ro Protection, and EMS Services fPublic Safety. Lessor 
and Lessee will cooperate, based on a security plan, to provide Public Safety services, for the 
benefit of visitors, volunteers, and employeesin the Park, during-the term of this Lease and any 
extensions, Lessor and Lessee agree to jointly complete a security plan consistent with the 
outline in Exhibit F that will designate roles for each entity and provldcfor enforcement of all 
laws, including local ordinances, within the Park, 

2.11 Reports, Lessee representative and the chair of the Advisory Committee shall 
provide an annual report to the Mayor and to the City Council. 

2,12- Advisory Committee. An advisory committee will becreated to advise the 
Lessee on implementation of improvements, master planning and public safety for 1he Park, The 
Advisory Committee will consist of seven (7) members: three (3) appointed by the Governor, 
one (1) appointed by the City Council, two (2) appointed by the Mayor of the City, and one (I) 
jointly appointed by the Governor and the Mayor, who shall serve as the chair of the Advisory 
Committee. At least three (3) of the members shall be residents of the City of Detroit. 

2.13 Non-Profit Entities , Lessee and Lessor will work cooperatively with the Beile 
Isle Conservancy of Its successor. 

2.14 Title to Leased Premises , Before expiration of the Transition Period, Lessor 
must furnish to Lessee a legible copy of the recorded Instruments evidencing title in the Lessor to 
the Leased Premises, and' copies of all other' recorded, and unrecorded documents limiting or 

' restricting the use of, or affecting title, to the Leased Premises, Lessee accepts the Leased, 
Premises subject to easements, encumbrances, and restrictions of record, 

3, TRANSITION RESPONSIBILITIES 

3.1 Trniisition Period , This Lease includes a ninety (90) calendar day transition 
period commencing on the Effective Date of' this Lease (Transition Period), During the 
Transition Period, the Parties will work cooperatively to ■ facilitate the transfer of the 
Management of the Park from the Lessor to" t.he Lessee. 

3.2 Assignments . Within tlurty (30) Business Days of the Effective Date of this 
Lease, Lessor, will take all actions needed to effectuate asslgmnent to Lessee its interests in the 
following, subject to Lessee's acceptance: 

3,2,1 Grants and Endowments . Within thirty. (30) Business Days of the Effective 
Date of this Lease, Lessor must provide to Lessee copies of the grant and endowment agreements 
and all documents Lessor identifies as having grant or endowment imposed restrictions and 
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conditions. A list of those agreements will be added to tins Lease as an exhibit at a later date, 
Lessee acknowledges that some or all portions of the Park may be subject to restrictions and 
conditions imposed by sources of grant fluids mid endowments used to acquire or make- 
Improvements to the Park, and that this Lease is subject to tiiose restrictions and conditions, 
Before expiration of (lie Transition Period, Lessor will transfer to the Lessee all unexpended 
grant and endowment funds for deposit in the Park's Sub-Account, 

3,2,2' Leases, Liconsos. Permits, and other Agreements bet ween Lessor ami Third. 
Parties (Third Party Agreements'! , Within thirty (30) Business Days of the Effective Date of 
this Lease, Lessor must provide Lessee with copies of all Third Party Agreements relating to the 
use or occupancy of the Park. Lessee- will review the Third Party Agreements and, before 
expiration of the Transition Period, provide the Lessor with a list of the Third Party Agreements 
Lessee will assume. Lessor will promptly take ail actions needed to effectuate the assignment of 
the Third Party Agreements to the Lessee. 

• 3,2,3 Vendor Contracts , Within thirty (30> Business Days of the Effective Date of 
this Lease, Lessor must provide Lessee with- copies of all contracts that Lessor has entered for 
-goods or for maintenance or other operational services for the Park (Vendor Contracts). Lessee 
wili review the Vendor Contracts and, before expiration of the Transition Period, provide the 
-. Lessor with a list of the Vendor Contracts Lessee decides to continue. Lessee is not obligated to 
assume any Vendor Contracts, The Lessee will solicit bids for services consistent with State's 
procurement practices. The Lessee will undertake outreach efforts such as pre-bid workshops 
designed to assist Detroit-based vendors in understanding and participating in the State's bidding 
process. . 

3.2.4 Personal Property . Within Ninety (90) calendar days of the Effective Date of 
■this Lease, Lessor must provide Lessee with an inventory of personal property that wili remain at 
.the Park for its operation and maintenance to wWch the City may transfer title to Lessee without 
necessitating a vote of the people. Lessee will review the Inventory and, before expiration of the 
Transition Period, provide the Lessor with a list of the' inventory Lessee decides to keep, Lessor 
must facilitate transfer of title to personal property to the Lessee, Lessor must remove from the 
Park personal property not transferred to Lessee within ninety (90) calendar days after expiration 
of the Transition Period. - 

3.3 • Environmental Condition , Within thirty (30) calendar days of the Effective 
Date of this Lease, Lessor must provide Lessee with 'copies of ail of Its records regarding the 
Park's environmental condition, including but not limited to: any environmental assessments or 
Investigations', locations of any off-site fill jdacements, location of above and below ground 
tanks, any Due Care plans obligations and requirements; any information on releases of 
hazardous substances and any response activities taken or-planned. 

3.4 Lessor's Park Staff , Lessor will maintain and pay all expenses for its Park staff 
during the Transition Period and assign staff to work with Lessee in ali maimers necessary to 
facilitate Lessee's assumption of its obligations under this Lease. 

3.5 Leasee's Park Staff . Lessee's hiring of employees to staff the Leased Premises 
will be consistent with the State's hiring standards and practices. The Lessee will develop and 
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implement an outreach plan that will include working with local training agencies and schools to 
increase the potential of hiring qualified Detroit residents. 



4, TERM. OPTIONS TO TORMT NATtt, OTITTST TCN.TOYMENT, AND 
SURRENDER OF POSSESSION 

4.1 Term . The initial term of tills Lease is thirty (30) years from tiiis Lease's 
Effective Date.- The Lessor and the Lessee shall.consult at leasteighteen (18) months prior to the 
end of the initial thirty..(30) year term to determine if it is mutually, benefioial-to extend the ieas.e 
under the same terms and conditions, for a term of fifteen (15) years. The Lease shall be 
extended for the fifteen (15) year term unless the Lessee provides written notice to the Lessor of 
the Lessee's intent not to extend the term at least one (1) year before the.Initlal term expires or 
the Lessor provides written notice to the Lessee of Lessor's intent not to extend the term at least 
one (1) year before the initial term expires, If the Lease is extended, the Lessor and the Lessee 
.shall consult at least eighteen (18) months, prior to the end. o| the first fifteen (15) year extension 
■to determine if it is mutually beneficial to further, extend the'iease under the same te,rms and 
conditions for another fifteen (15) year term. The Lease shall be further extended, for another 
fifteen (15) year term unless the Lessee provides written notice to the Lessor of the Lessee s 
intent not to extend the term at least one (1) year before the first extension expires or the Lessor 
provides written notice to the Lessee of Lessor's Intent not to extend. the term at least one (1) 
year before the fust extension expires, ■ , ■ - 

• . 4,2' Grant Obligations, From and after the expiration or termination of tills Lease 
pursuant to paragraphs 4.1, 4.3, 4.4,.or 4.5,..the Lessor shall operate and maintain the Leased 
Premises in accordance with the same long term obligations and encumbrances imposed under 
the terms- of any of the grants or contributions obtained by the Lessee to construct the 
improvements on the Leased Premises, Such obligations may extend past the expiation or 
termination of this Lease. 



4.3 Lessor's Option to Terminate for Cause . In the event the Lessee materially 
breaches this Lease; the Lessor must provide Lessee notice of the breach and must provide « 
thirty (30) Business Day period to cure,' If Lessee fails to timely .cure, Lessor may, at its option 

■ terminate tills Lease, find the Lessee will surrender possession of the Leased Premises including 
; all improvements within ninety (90) Business Days of notice of termination. 

4.4 Lessee's' Potion to Terminate for Cause , In "the'eveni theLessor materially 
breaches this Lease, the Lessee must provide Lessor notice -of the breach and must provide a 
thirty (30) Business Day period to cure. If Lessor fails to timely cure, Lessee may, at its option 
terminate this Lease, and the Lessor will take possessionand operations of the Leased Premises 
including ail improvements within ninety (90) Business Days of notice of termination. Upon 
termination of Lease, the Lessor snail be responsible for repayment of the outstanding balance of 
any bonds or debt incurred by the Lessee to finance improvements to the Leased Premises. 
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4.5 Quiet Enjoyment , The Lessee, upon performance of its obligations specified in 
this Lease, will peacefully and quietly liave, hold, and enjoy the Leased Premises for the term of 
this Lease and any extensions, 

4.6 • Surrender of Possession and Park Revenue . Upon the termination or 
expiration of this Lease or any extension, the Lessee will promptly and peacefully yield, 
surrender, and deliver the Leased Premises to the Lessor, Lessee will also transfer any 
unexpended balance of Park Revenue then in the Sub-Account, to the Lessor. 

■ 4,7 TCiifovfimttfliit of Obligations- after Lease • Expiration or Tormhiatiottt_The 

• Lessor and Lessee agree that the following obligations under the Lease are intended to' survive 

• and shall remain enforceable after the expiration or terminatlonof the Lease; 

a. The- Lessee's obligations in paragraphs 4,3, 4.4 and 4.6 to surrender possession of the 
Leased Premises and the unexpended balance of Park Revenue; ■ i 

■ ' b, The Lessor's obligations in paragraphs 4.2 and 6.2 to operate and maintain the Leased 
Premlses-in accordance with" the obligation*, encumbrances} terms and conditions imposed under 
grants or contributions used for improvements on the Leased Premises; and- 
• . • o, Tiie Lessor 1 * obligations in paragraph 4.4 to repay the outstanding balance of bonds or 
debt inourred by the Lessee to finance improvements to the Leased Premises 



S. CONDITION OT? THE LEASED PREMISES . 

5.1 No Representations, Tiie Lessee acknowledges that the Lessor has made no 
representations, express or implied, as to the condition of the Leased Premises, including but not 
limited to the state .of repair, or any other representations not contained in this Lease, The Lessee 
at its soie cost may but Is not obligated to perform a baseline environmental assessment in 
accordance. wltlv Part 201 of tiie Natural Resources and Environmental Protection Act, Act 451 
of 1994, as amended; 

5.2 Hazardous Substances after Transition Period . The Lessee covenants that in 
the event a release or the threat of a release of a hazardous substance by the Lessee occurs on, in 
or under the Leased Premises after the Transition Period, the Lessee will report, investigate and 
take response activity consistent with Federal, State and local -laws and regulations moulding, 
without limitation, Part 201 of the Natural' Resources and Environmental Act (NREPA), MCL 
324.201 Q\>$tseq, 

5.3 ' Entry- bv Lessor . The Lessor or Lessor's agent may enter restricted areas of the 
Leased Premises with forty-eight (48) hours advance notice to the Lessee except for immediate 
access needed due to 'emergency situations, In which event, notice must be given as soon as 
possible, ' ' 
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6. PARK MANAGEMENT 



6.1 Park Maintenance and Repair , Lessee will maintain and repair the Park 
including the MacArthur Bridge, other bridges, roads, walkways, and waterways, as provided in 
paragraph 2.3. Lessee is not obligated to assume any liability under, or to continue any of 
Lessor's contracts with individuals, or private entities for maintenance or repair of the Park, 

6.2 -. Park Improvements and Alterations . It is Lessee's intent to make 
improvements and alterations, to the Park consistent with the phased management approach set 
forth in Exhibit B, State park operations, and existing restrictions, including-restrictions in grant 
agreements, historic designations, donation encumbrances, or other agreements. Lessee, m 
consultation with the Advisory Committee, will utilize the 2005 Beiie Isle Master Plan as a 
planning guide to facilitate infrastructure improvements in the Park. Upon the termination of 
this Lease, unless- otherwise agreed to in writing by the Parties, all improvements and alterations 
will -remain -on the Leased Premises, and will become- the property of the Lessor. Lessor 
acknowledges that some-or all Park-improvements maybe subject to restrictions and conditions 
imposed by sources of grant tads M\ endowments, used to acquire or make the Park 
improvements, and that Lessor must accept Park improvements subject to those restrictions and 
conditions. The Lessee will use- its best efforts to secure appropriated state funds, grant sources, 
and other ftmdlng sources that may become available to the Lessee in the future to finance the 
improvements made to the Leased Premises, 

6.3 Lenses . Lessee has exclusive authority over all aspects of current and future Park 
leases, including the leases Lessor assigns or transfers to Lessee pursuant to this Lease, subleases 
for laud, and subleases for water access on or to the -Park. Lessee's authority includes the 
authority to enterJnto leases, terminate, modify; assign, and administer leases. Lessor agrees to 

. take all actions required to assign or transfer such leases to Lessee in accordance with this 
paragraph (5.3. ' " 

6.4 Contracts Licenses, and Permits , Lessee has the exclusive rights to enter Into 
contracts, and issue licenses and permits for the Park. 

6.4.1 Special Events , Special events that are under existing agreements for 2013 and 
beyond will continue as planned; however, Lessee will collect and receive any fees or other 
revenue generated from any event that occurs after the Effective Date of this Lease. , 

6.5 Utilities , Except as provided in paragraph (5.5.1, after the Transition Period, 
Lessee-will pay 100% of all use charges for public utilities services consumed in the Park, 
including but -not limited to heating, cooling,- illumination, power, water, sewer, and 
telecommunications (if any), restricted to the Lessee's Management and improvement of the 
Park, that are incurred after the Transition Period. Additionally, Lessee will pay for those utility 
infrastructure improvements or maintenance charges that are necessitated by Lessee's 
improvement of the Park pursuant to (his Lease that are incurred ate the Transition Period, 

6.5.1 Stormwater Fees. The Lessee will not pay fees associated with stormwater 
runoff and the Lessor shall remain responsible for payment of any such fees. The Lessee will 
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work collaboratively with the Lessor and other interested parties in the development 
environmentally appropriate stormwater management system to prevent stormwater ii 
entering the sanitary sewer system. 



7. ASSIGNMENT.AND SUBLETTING 

7.1 Except as provided in paragraph 7,2 the Lessee must not assign this Lease or any 
riRhts hereunder, nor sublet the Leased Premises, or any part thereof, nor use, nor permit it to be 
used for any purposes inconsistent with this Lease without -the -prior written consent of the 
Lessor, which shall not be unreasonably withheld. • * 

7.2 Lessee may enter into other agreements,' Including but not limited to subleases, 
licenses, permits, and contracts for any part of the Leased Premises for- recreation related 
purposes consistent wUh.paragraph 2,3 . 

8. NOTICES 

Atiy notice which either Party may or Is required to give under this Lease must be in 
writing and sent by USPS, postage prepaid, by first class mail, addressed as follows: 



a) Notice to the Lessee: 

Chief, Parks and Recreation Division 
Michigan Department of Natural Resources 
Stevens T, Mason Building 
P.O. Box 30257 
Lansing, MI 48909-7757 

Director, Michigan Department of Transportation 
425 'W. Ottawa St, P.O. 
Box 30050 
Lansing, MI 48909 

b) Notice to the Lessor: 

' Detroit Recreation Department ' 
Attn: Department Director '* • 
18100 Meyers 
Detroit, MI 48235 
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9. GENERAL PROVISIONS 



9.1 Waiver , One or more waivers of the breach of any covenant or condition under 
tilts Lease, or failure by either party to give notice thereof, must not be construed as a waiver of a 
further breach of the same covenant or condition. 

9.2 Representations . No agreement will be binding upon the Parties unless made in 
writing and signed by them, No representation except those written hi this Lease, or any 
collateral agreement to the Lease will be binding upon the Parties unless they are in writing and 
approved by the Parties according to the amendment procedure in tills Lease, 

9.3 Remedies Not Exclusive . It is agreed that each of the rights, remedies and 
benefits provided by this Lease are cumulative, and are .not- exclusive of any other rights, 
remedies and benefits contained in this Lease, or of any other rights, remedies and benefits 
allowed by law, • " 

9.4 . Successors and Assigns , The covenants, conditions and agreements made and 
entered into by the Parties inure to the benefit of and are binding upon their respective 
successors, representatives and permitted assigns, 

9.5 Statutory Reouirements . 

9,5,1 Both the Lessor and the Lessee will comply with the ElUott-Larsen Civil Rights 
Act, 1976 PA 453, as amended, MCL 37,2101 et seq, the Persons with Disabilities .Civil Rights 
Aot, 1976 FA 220, as amended, MCL 37,1101 et seq, and ail other federal, state, and local fair 
employment practices and equal opportunity laws and covenant that they shall not discriminate 
against any employee or applicant for employment, to be employed in the performance of this 
Lease, with respect to his or her hire, tenure, terms, conditions, or privileges of employment, or 
any matter directly or indirectly related to employment, because of his or her race, religion, 
color, national origin, age, sex, height, weight, marital status, or physical or mental disability that 
is unrelated to the individual's ability to perform the duties of a particular job or position, A 
breach of these requirements is a material breach of the I^ase, 

9,5,2 . Unfair Labor Practices , The State may void this Lease, If the Lessor, or any of 
its contractors, subcontractors, . manufacturers or suppliers appear in the register compiled 
pursuant to; 1980 PA 278, as amended, MCL 423.321 et seq. (Employers Engaging in Unfair 
Labor Practices Act), 

• 9.6 • ■ Business Pay . Business day means any day other than a Saturday, Sunday, or 
State-recognized legal holiday from 8;00am through 5;00pm EST. 

9,-7 jATmrom'lfliion of Funds , DNR's and MDOT's performance of obligations 
under this Lease Is subject to tile availability of appropriated fluids. 

9,8 Entire Agreement, Severability! and Required Anm-ovals , Ail terms and 
conditions of this Lease are as set forth in this Lease. Tills Lease, with ail enclosures and 
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attachments, as listed below, constitutes the entire agreement of the Parties with regard to this 
transaction, Should any provision of this Lease or any addendum thereto be found to be illegal 
or otherwise unenforceable by a court of competent jurisdiction, such provision must be severed 
from the remainder of the Lease and all other terms and conditions of this Lease will continue in 
full force and effect. This Lease is not valid or authorized until approved by the Mayor of the 
City of Detroit, the Detroit City Council, and the Lessee. 

9.9 Amendments . No amendment or extension' of this Lease shall be effective and 
•binding on the Parties unless it expressly makes' reference to this Lease, -is in writing and is 
signed and acknowledged by the duly authorized representatives' of the Lessor and the Lessee,- 
and approved by the Mayor of the City of Detroit and the Detroit City Council, 

9.10 Memorandum of Lease , Upon final execution of this Lease," Lessee will record 
a Memorandum of Lease with the .Wayne County Register of Deeds. 

9.11 • .Governing Law , This Lease shall be interpreted in accordance with the laws of 
the State of Michigan, .'. ■ ; ■ ' 1 . 

9.12 Effective Bate , This Lease is effective on the date it is approved by the Detroit 
City Council, 

9.13 Counterparts , This Lease may' be executed in any number of counterparts each 
of wbich shall be deemed an original agreement, but all of which together shall constitute but 
one Lease. Copies (whether facsimile, photostatic or otherwise) of signatures to this Lease will 
be deemed to beoriginals and may be relied on to the same extent as the originals. 

. 9,14 List of Exhibits , The following Exhibits are attached to and made a part of this 
Lease: ... 

Exhibit A Legal Description 

Exhibit B Identification of Roads and Bridges . . 
' Exhibit C Memorandum of Understanding betweenthe City and MDOT 

Exhibit D Memorandum of Understanding between the City and DNR Regarding the 

' Belle Isle Greenhouses 
Exhibit E Phased Management Approach of Belle Isle dated July 5012 
Exhibit F Security Plan Outline 

■IN WITNESS - WHEREOF, the Lessor and the Lessee, by and tlirough their duly 
■authorized representatives, have executed tills -Lease as of the dates ofthe.ir respective signatures: 



SIGNATURE PAGES FOLLOW . 
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THIS LEASE WAS CG-DRAPTBD BY THE PARTIES, 

LESSOR; 



Witness; 




arnica 

1st Witness; 
Prinkiarne of witness }J 



2n3 witness 
Print name of .witness 



CITY OF DETROIT . . c n u 

by The Emergency Manager of the City o£ Detroit 




PdltMiatUe: Kevyn D. Orr 
Titlfc: Emergency Manager 



State of Michigan, County of Wayne 

The tegoing InstLument was acknowledged before mo tiiis^^ of ^^f^^-> by 

^JC^Yj^XhiC ^ — ^ the^^^ 

TweloTfn'inted name© of peison(s) signmgAUis document 
for the , ofthe City of Detroit, a Michigan 

mmW Co 1 pomtio». / ^4^^^f--. Notay Public In the County 



/o/otmy's signature , M „ t , 
of ^l^fe=— . Aofing l« «» County or^*2kk • s,ate * MiohigMi. 



My commission expires 



cpives; ^jrj^±l^- 
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THIS CONTRACT WAS APPROVED 
BY THE CITY COUNCIL ON 



APPROVED BY THE LAW 
DEPARTMENT PURSUANT TO §6-406 
OF THE CHAPTER OF THE CITY OF 
DETROIT 



Date 



Purchasing Director Date Corporation Counsel Date 
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LESSEE: 



Witnesses: 



IspWitness: 
Print name of witness 

2nd Witness: 

Print iiaiiie of witness: 



STATE OF MICHIGAN 
Department of Na£u'fiU*.eso\irces 




Print Name: f^a 
Title: t. 



State of Michigan, County of Ingham ^ 
The foregoing instrument was acknowledged before me this day of5g^4ern)^2013, by 

, the Notary for the State of 



Typed or printed Mme(s|]ofperson(s) signing this document 



Michigan Department of jycd-tMTxi 

Notary's signature 
of (2lin4nn Acting in the County of. 

My commission expires: ) O/OI / <-3.Q 1 3 



t Notary Public in the County 
q h qpO State of Michigan. 



LYNDA KAY JONES 

NOTARY PUBLIC - STATE OF MICHIGAN 
COUNTY OF CLINTON 
My Commission Exojres Oct. 1, 2013 
AciJng In the County o f [AqKo,^ 
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LESSEE: 

STATB OF MICHIGAN 
Depmtmentof Transportation 



WitneS \J &>^4AvC *Jch/&*( Pl ' mtNflme: Kt*£~£ 
Print name VwlhrcSs ^F^Y ' Title: p<rf.ic r^c 



2nd "Witness: i \i /T^^J , p.- ( t 

name of witness: xj©£<^^ A - F^-4-»Tr t 




Slate of Michigan, County of Ingham 

The foregoing instrument was acknowledged before me this JO clay of by 

*}$y}Jllfft £ * \j7f J f;/?}0 the Notary for the State of 

"Typed or printed naine(s) of pcrson(s) signing this document 

Michigan Department of , Notary Public In the County 

Notary's signature ■ a / 
of flfef/ r) Acting in the County of- "IflmM Os/ .. , State of Michigan. 

My commission expires: J?'<$ E^*" j 
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EXHIBIT A 



LEGAL DESCRIPTION 



PUt or the uwiftifrt Md'rt to thi y»i*<« 
of Bdditi) V*yn* CouittVi lltcbti PeU' Pern. 
RiflM In ), P, 311 EUfcJi 9*0,11! 

A, Selfein - Ifavfli ft fitflin ?\ib. of iMi-t or Vhe 
«B \M Of S*o, 36, Ti 1 Ri »0 Km OUy of 

K»m Co.. Htili, two '4 fc, io, p, « 
of PIau, tr.o.n, 

flrtnfli eub,< of lh» H» 1/4 of ? M 1/4 

of $»o7 iv. v. > s,, n, io e, mmm imp, 

s.o.it. , ' 

Ori*f{ Rsifttts, wvt of tfi* Htf 1A of StoUon 
Hi i e»i a. e e., JiIvmu toiMihip, xtm* 
oetuty, llUhisftfti ?i«M fci 57i P. » piotfli 
*,0,K. 

t>lttby y« PtU'e suWMelen of pm of Out 
Let il. IMUtt ram, olty of Detroit. lieaM 
l. p. rifltft u,p.n. 

•Hell nwHy 0°'« 1*6 CAblti PArli; 1 b^itfi a 
subdivision or- port of the tiocv 1/8 or ih» 
IteriMrm 1/4 of Stotlon J fi-. Jl.L «,■„.... 

IlinlV&aoJi TtlP-i "MM* «u MMflMW 
FUo'd.t. 41, Pi M Pints, U.OiB. 

*s»U fildne Quljdlvtol^rt** of fori of Iho 
" $ 1/3 or (hi 5U 1/4 <>f Stotloji 1, y, 1 
fl., ft. 18 Bit OMVlot-rnp.. fl*yrtf Co., 
. ItloMeett. fito'd l). 40i P. a? Plot*, tf.o.R 

Harry A, mudsl'l C6V<Ull1 SllVrt, of lot- 
4 and port or Lot o of Plat of J.ofc of- the 
Shipyard mot. Olty or Ditfoli, tfayrie OcvntV ■ 
WieMSftH. tt*o'a li.'4t, P. '31 PloVi, tt.O.ft, 

■ D9linit**t» Subdivision or 19% H of Ihe 
-8rt, or the Joseph Vi»«*r tjtfcis of .port 
ef P.- 0, m,- OHy of filver fteuw, WyA» 

«♦„ wioh. h«m h, 40, P. jm puts, n.o.n, 
'jf«(iph DrtUMU ut tl< of th» fittWivtflfon 

ef thi EolnU of JflffSph VU30V, tf«l»std, 
fttiM J», h OiPlsti, ll-O-Jt, 

DtH< UH P^rk View tJub. perl of u*st 

hfrlf Of Pi 0. 387 aOHlrt Of JifffifOOA /.V* , 
Otlroji, Ifayrts Oo. ( Hlohi !H0'3 lit PO, 

*5Hafrtt**6'«trt>t Of LH I of thO Sub. of iho 

Soiou of v<«$*tnt.MHUlfti-d, Sf,, on vm\. 

fitti 1* and pftH of tht MAiV 1/fi of PfftOli Be*, ' 
■ 19. f, fl., Jl. 11 B f| tdp, ff K44rot, CopnW 
of «6yne, Stale of llt«hiyfttl< fUe'd /« 4i ( f. it 

phm, h.o.r. 



"PilHOflt fArti entdivutoii Of K i/2 of 
$(! 1/4 of 8B 1/4 or 8««tt«n V, 3 3,, 
li, 10 Si, otarwn Vonn?!ilp, ffoyns County 
iliflh, HtoM l»« JiO, f, M pfiin D.Cft, 

m\nm p»rk swMivision Ko, i" or tf )/s 
or S» 1/4 of eii 1/4 of fiwtton S, y, a s, f 
n, lo B>, tJKn-ojm foi.Mo)i!j>. tow* eourtty. 
Uleh, nec'o* b, 61, P, SO Plots, ll.O.ft, 



WliHttt P«H 8»Mlvt*t«n Ho, 2» of )ia 1/4 

Of IIS 1/4 Of lYOOt'l S'OO, 15, V. 8 flu tl. 10 

(!,, J)»ftro>rfl ¥«w>blp, i>eyrto Ownty, fit«h. , 
Rio'rt („ 62, P, 81 Pifcto, MiRi 

Belt Utile Suftdtvtsion of Ihe IlofHiefly part of 
p, 0, 673, Vnwm as Ji. Obspile'il Pam, & tlio 
iiot'thtiopioi'ly part of (; 0. 6?a, ft«itre«ii!i» 

/IjyfiO Co,, [(lihliflil. lUo'd b, 13 ( Pi OS PUts, 
VtO.lt. • ' • , ' 

D4rtdtloi/'s Evb. of the 5, 6 tint <?r f.ci 3i 
[iidfjort En, an Prae* 6«o. t. Vi R 8,, n. 
1) B M 6ftd 1Y40, SM, 36, T, 18,, R. It 
fetroH. ttnyrtt Co,, UJoh, P^'d, J17, P. 46 
PUU, V.O.ft. 

Ueflliatj ilin'jfsolwi'tiur oo^s.^vdivloltft or Low 
lt>&-0»4 ft fl And WOAted Riley or K. L, Bokw's 
sirtfii of i-eto'J5i IV, JO, 19 *itd noet liolf oi* 
20 of tho 8utn, of Oio ttorth hAtf 6«tlert 
end the tterilrofist Fro-it[*u or SflOtlen 29, V. 1 6., 
ft, l!i R.i HintrwJi, ftoyne Qcunfy, WlJhfccn, ttti'il 
L, 20, P, oi Plan, tr.o.h, 

n«nH'»u'« SiMlytiUn of 4 of the Subn, 
of the fit, Jean fain, U, o, g$, Qnuo PoliiU, 
(Jtyrto So,, fJtob, IM'd,!,, V, P, 69 Plflto, D.O.fl 

tmijioflii'* Sub. op iho North 0« foet op 
thfcV pei'Uort Of p, 0, lyliifi South or 
Jtffei'e^ii Mt,, Orodftt Piliito, trcyne Oo, 
Ifleh, n'o,'d l>, 10, P. 03 Plate,, 1T,0,B, 

'0. P, Ptnnett'o BjuUvarrt Paru svWIvIotOH" 
Of P*ft of the BIT 1/4 of Pfi, Sao, 20, f, 8 

8,, fi. 11 Ei, BsowTi/o,, Rjyne Co., .UkMwii 
hto'd 1, «i l'f 5'/ Plato, mo.ft, 

0, P, UOrtilHt'o tJWHvard.PdfH Sub, He, 1 of 
pirV of I.ote 3, 4 find 6 of Osbo'a Sub, m|4 Lots 
Bhd. wtd part oP Lots 'i and" 10 or <j«w- dtsi-Jt 
Ejttito 8wb. at in Pel, seo, 50 f V, 3 a,, ft, im 
OHy of oycntottff, Uayno 0o, t llliii. nee'il I,, eo, 
P. $7 Plots, tt.O.Tt, 



"0. A P»rni*U'o Dilroit niii-r Vle» Gub," 
of mm of thi Sli 1/4 of S<o, 10, r. 4 3. 
R. 11 R., U«rt4UoA»n twp., l/avrti Co., IlleJi 
fijo'd <0, P, 19 Plntj/a.C.lt, 
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. EXHIBIT B 



Juno 15,2012 . 

R.0 ADWAV S8GMBNTS pvoposwl for iVnnsfer from the Oily of Detroit" to MDQT, to become state 
tt'iuikllno! 

Grand Boulevard/DouglasMaoAilaiu'Brldge, A'om theeentorimo of Jeffersoii Avenue south to 
Ihe centeriino of Sunset Driye/Rim'b.aiiicRoad, n distance of 0,56 mites. . , 

SunserDrh'o^omthocente^ 
■ to the conteriine of Strand Street, a 'distance o'f 0.63 mites, 

The Sircnd Street, A'Otu (Uo eenterilue of Sunset Drive easterly to.iho oenlerline of Lakeside 
Street, a distance o?2,32 miles. 

lakeside Street, from the oeiiiei-flne of The Strand Stwet north to tbeoentoriine of fcl vorknk 
iload/Oakway Drive, ft distance of 0,50 miles. .- . 

RiveitnuWlondlVomtl^^ 

of Sunset Di'lve/DouglEisMnoAilliuvBi'Idgc, ft distance of 2,05 ratios. 

Central Wayworn the center-line of Casino Way oast to the ccnferil'ne of takeside Street, a 
disianco of 1,94 miles. t • - 

aiiadownook^ 
dislaucoofO. 15 miles, ■ 

Casino Way, fl'om tho oonlcAe of The Sirand.SU'ectnorlk to the ceiiterllno of gunsetDrive, a 
distance of 0.42 miles, • . ■ 

fnsohuho Sireel, from the cenlcvllne of Tho Simnd Street north to tho eouterlino of Riyeibank 
' Road, a distance of 0.40 miles, . 

• Vista Drive, torn tiio centerline of Contra) Way «wlh to ihe centerline of RNrbank Kd, a 
See of 0,05 miles, and torn fbo centerline of loiter Way south to the ceuWne of Tiio 
' Strand Street, a distance of 036 miles. 

' a dlsfauco of 0,20 miies. ■ . 

'Fountain Way, flow the centerlino of Fountain Way east io the oenterihie of Casino Way, a 
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disIanceofO.13 miles. 

J?/easnm Pi'lve, fl'Oiu (bo ccntci'liue of Sunset Dilvo west to Its fomifa, a dlsiaiico of 0,1 1 
niiiesi 

Muse Street, ft'om fboceiitoriiiio of Loiter Waybill fo Central Way,adistaueeo!?0,l?,mites, 

LoUor Way, fi'om the cenferline of Muse Street oast to (b contariine'of VJsfa Drive, a distanco 
of 0,81 miles, ' ■ 

JPleaio Way, from the cenleriJne of The Slvand Street, noith to the centei'Hue of Loiter Way, a 
distance of 0.13 miles and fl'oni the eenterilue of Loiter Way north to (ho conlerJlnoof 
KlvcrhnukUondjadlsfnnebofO^mJfes, • 

Nashua Drive, il'om the oeuferJtoe of The Strand Slrcehioi'lh to Its terminus, a distance of 0,14 
miles, ' 

Recreation Field Prlvo, H'oiu the coutorllno of Vista JDxlye west to its fei'mlmis, a distance of 
0,06 miles, 

WoodsldoDrlvo, fmx the oeiiterlfno ofLakoslde Street west to Hie cenfe.t'llne offhe Strand 
Street, a distance of 0,63 miles, 

Oakwayftt'lvo, flflmthecenterlmeofRh'erbaiiklload oast to theeojrterllneofRlvct'baiikftoad, 
adlsfaitooof0,86milos, 

Power Station Pj'Ivo, JVom the gonterllne of RlvcrbankRoad north to Its terminus, a distance of 
0,0i> miles. 
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EXHIBIT C 



M£>OYNQ.W/-0OOO 
AGENDA: GAB 



McmQAnmHKrmw 01? tkawoktation 

AW> 



This Memowydiwi of TE/nctaflwibig Js entered futo flife dato of 

fcohvconfuoMloblgauDepailme^^ 

for (Itejnjyjoso oJf (t^nsfbningj«i , lsdlo(]ou.ojf?<h9roa(j sogmojifs tbsoWbctffji Attachment A, 

OjKterslffikllng will begin ujion award and will remnlirln offool wild tlio expiration of 1b 
LoaW bofwecn (ho City of Oetvolt and tlio »9iaf0 of MtoMgmi regarding BeMsIo Pflifc, dated 



33ACKC?jRpW?X> - ' 

TJioROAD SEGMENTS m wJIfifn (ho CITY boundaries, TnoKQ^D SEGMENTS will" 
Amnlloiijn ffie oajmoify of a gtate -tafdlne, TJio ROAD SEGMENTS will provide access 
fo the BoHo Tslo Park, MDOT is wiKtog to.aooojrt Jm'lsdloftat oonifol of (ho ROAD ' 
SEGMENTS #om iho CITY, aud tte CITY lb wllilug (o (t'ansfovjwJsdlotlow of |fw HOAP 
SEGMENTS, TJila tmiisfia' ofjwdsdfollonftl oo«fral of th& JlQAD SBOrfBNTS wlllJiifiko 
\hm mndmys Stale Ttwftitom, 
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■ ax AQmrnmr 

Upon award aud accopfnuco of fills Memorandum of Undorsfanding by both parlies, fho 
parties ngvoo (o (he following! 

A, MOOT! ' _ ' 

1, Agrees fo assume M Jurisdiction for (lie ROAD SBGM&N7S, (hereby, 
mfiWiigllifs roadway ^fatoTVimfdlne, 

% Agrees to perform Jiinlnfojmnco of the ROAD SEGMENTS, for wJiioli 
Jm'isdlodoflflfcoiifroJ has bceitfraiisfciTed lo MDOTby thlsMbmoraiidvjiiiQf 
Understanding,. ■ ■ 

B, TJtoCITYf 

I, Agrees to transfer Jmlsdlotlonai oonfroJ of fho ROAD .SEGMENTS fo 
MOOT, ftjuf MOOT agrees to nocepj: jtirlsdlofkmal oomrol'of (he road 
segments, thereby waking this roadway State IVimklliio, 

C, . Vnlm olhorwiso addressed by (his Memorandum otUndersfa'ndlng, bo(h putties 

, Agree thttf fho U'fimftr-of jwlsdloHdiiat ooufrol of the H0AD#BOMM#, Jfoom fho 
ClTY-toMPOT, \vlJf Intitule the framfe* oft utility, operational, find drainage ' 

sfnioUires oi' (raffle control devices; and fitly and nil features and appiirteiianoes now ' ■ 
existing for- highway purposes on and along (ho ROAp SEGMENTS, 



TERM- . 

' XiiisMomowudmnpfUiiderstfltt^^ 
the ekpiraibju 6£ thoLsaso between* (ho City of Detroltimd fh&Siato of MloWgfiii regarding' 
Belle fsfo Park", daled , . > ' ' ' 

V, MODIFICATION . ! ' - 

Tills Memorandum ofUnderstandfagway bomodifiod, In writing, upon mutual agreement 
1$ (ho jparllcs. Afiy modlfloaflon must beslgned by fho milhorlzed representative of each 
agency or his/her designee, 
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Vr, SIGNATORY 

Thfe Momoraiuium of Undmtei(Lln$ is stored info upon signing by ihe duly aufhuM 
officials foHto CITY mid forMPOT, . . 

CITYQVWTkOlT 



Title,' 



A#CHIGANPRP^TMBNT OF TiWTOTATOT 



Tiflb! Director ' d.h(o' 

MiohJgmi D4>ar(mont of IVfmspwtatioji 
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MEMORANDUM OF UNDERSTANDING 
FOR THE BELLE ISLE PARK GREENHOUSES 
(Per Article 2.1' of the Belle Isle Park Lease) 



WHEREAS, the City of Detroit and the State of Miohlgan are entering Into a long 
term lease agreement for the management of Belle Isle Park, and 

WHEREAS, the City of Detroit has an existing and future need to retain the 
operailon and maintenance of the greenhouses that exist on the Island, 

NOW THEREFORE, as provided In Article 2,1 of the Belle Isle Park Lease, the 
greenhouses identified as area # 16, depleted on Page 20 of the Belle isle Master Plan, 
entitled, "Existing Buildings, Monuments, Shelters and pomfori Stations" are excluded 
.from the Leased Premises, and shall remain under the control, management and full 
.responsibility of the City of Detroit, • 

The State of Michigan and the City agree that they will work cooperatively to 
mutually accommodate the City's operation and maintenance of the greenhouses and ■ 

maintenance of Belle Isle' Park,'. 




CITY OF DETROIT 

DEPARTMENT OF NATURAL RESOURCES-' 
Date: OS/30LX)i 3 ' - Date: 



•XHIBIT 



- DRAFT - 

Phased Management Approach of Belie Isle 
by the Department of Natural Resources 
July 2012 



flanqfleme nt Goal? & Desired 'Outcomes 

* Create a clean and safe environment 

t Restore the expectation of the Belle Isle experience 

♦ Unify stakeholders and supporters 

* Preserve ihe rich history of the Island 

• Enhance recreational opporlunllies 

* Prolecl the natural resources 

♦ Address Immediate needs . • • • 
• • implement sustainable contracllon of infrastructure 

♦ Establish a sustained model of resources for long-term management of the Island 
Expand youfh ompIoymenJ opportunities In the fields of natural resources, . 
environmental protection and agriculture 

Allanlna Action IMfo wlth Survev Results " ', 



-In the summer and fall months of 201 0, Iwo separate surveys were carried out by. the Belle Isle 
conservancy which Included park users (onsite) and remote individuals and organizational 
supporters (remote); 2,237 suiveys were collected. The surveys Identified the following; 



H[r)h PfNHy Improvement Responses 


Onslle (# and % of 
respondents) 


Remote (# and % of 
respondents) 




256 - 


38% 


110/ • 


1 . 71% ■ 


Re-open the canals for cdhoeiha/kdydktrig 




27% 


896 


57% 


Re-open ihe Boat Club for public use 


165 


27% 


728 


■47% 



•Not anouah^meijiteEeipojis^ 


Onsife 


■ Remote 


•Places to buy food 


82% 


'66% 


Drinking fountains 


74% . 


60% 


Reslrooms 


' 59% 


'50% ■ 


Ihinds to Do 


62% 


40% 


•Benches • 


51% 


50% 


parkSecurfly 


37% 


61% 




50% . 


69% 




common / Popular Park Activities Responses, 


Onslle 


Remote 


Picnic 


39,1% 


68,1.% 


Exercise ■ ■• * : 


-■31,1% • 


65A%' " ' 


Slroll/walk ».:•■•■ ■ 


29,0% 


61,3% 


Socialize 


23,2% 


45.3% 
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EXHIBIT E. 

Nprtiiv 30% of the su/vey respondents indicated they would like lo receive information aboui 

and unify the stakeholders and $upporlers of Bolle Isle. 

i nitial Phase Plann ing P rQceat eft &ftctlwi i Items - 
(On© to Iwq months eta the agreement is signed) 

l^mntpq Processes: . • ■ 

o coordinate with law enforcement (city, Coast Guardi. Homeland Securlly, Boarder • 
Patrol State Police & consetvalion Officers on a security plan 
' • - Meet with m^croM Belie isle Advisory Group, Belle Isle Conservancy and other 

• Me^ (■»■ DOC, DOT, etc) and ,DHR Divisions on current 
and potential projects / funding 

needs 
Action Items: - 

* Extend Riverfront contracts for trash removal and mowing 
o Establish a visible staffing and visitor services presence 

* Clean up irash / debris and provide adequate receptacles 

Remove debris in public spaces.and organize maintenance areas 

short Phase Manni ng ft*****"* *• Jetton items ~ 
(three to five monihsafter the agreemeni Is signed) 

Pjannlna PfooesiQii • -. ■ • 

♦ Assess staffing levels and equipment needs for primary use season; develop annual 

Conservancy and other vested stakeholder groups • 
. eSe^T^Sorw and relationships belween picnic shelters, restroom buildings, 
parking and drinking fountains • 

♦ Develop a comprehensive' marketing and outreach plan 

• Establish a sponsor'/ partner "adoption' 1 'program 

• coordinate with DDOT to re-establish a bus route to Belle Isle 

1 ' ^KSSonal programming such as-Meiro Youih Fitness and expand olher 

Interpretive programs through the Nature Center 

AsJlpJlltois; 

# interview and hire permanent staff 
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• Retrofit buildings like Ihe Casino, Athletic Shelter / Refectory and Flynn Memorial 
Pavilion with energy efficiency updates (windows, Insulation, photo sensors, timers, . 
etc) ' 

* Renovate and rehabilitate picnic shelters such as the Newsboy, Schiller, Pony Area 

• and Pishing Pier as well as comforf stations such as Graysione, Woodside an,d at ihe 
Golf Course 

» Establish a new endowment for long-term sustainable funding 

• Establish a resfrlcted fund to receive evenl and use permit revenues 

• Create a gift guide tor sponsors and donors 

* Develop a reservaflon system for shelters and grounds for events during primary use 
■ season . . 

Intermediate Phase Plannlnfl Processes & Action Items - 
(Six months lo one year affer the agreement is signed} 

Planning Processes; • 

* Coordinate volunteer activities with Belle Isle Conservancy and other vesfed 
' stakeholder groups ' ■ 

♦ Meet with the State Building Authority on a bond option for addressing major building ■ 
and park Improvements to.be repaid once ihe Recreailon Passport becomes 

, "effecllve . 

. Assess shoreline erosion and Identify critical areas for soft shoreline stabllfzaiton 

• Seek grants such as coastal Zone Management, Great Lakes Fisheries tVusl'and the 
Great Lakes Restoration Initiative to conduct an hydrologtc study of -the lakes and 
canals to convert back to a naturalized syslem (remove pumps) . 

• Begin discussions with the Michigan College Foundation and Youth Connections on a 
natural resources Institute program and youth employment 

Action Items: ....... . . - • 

* Clean catch-basins and provide curb cuts for Increased drainage 
« Construct and Improve way-ffhding and overall signage 

• Provide a contact station or Informational kiosk "at primary park entrance for 
Immediate park and program Information 

• Meet with MDOT on Ihe conversion of Internal road segments through wooded 
weilands Into multi-use fralls"anda Iwo-way traffic concept 

* Enhance fishing opportunities at existing structures 

» Coordinate Invasive plant. (Le. phragmltes) species volunteer days 

♦ Repair and expand picnic tables for primary use season '- 

* Implement mowing reducilons and the "Grow not Mow" program to educate visitors, 
reduce operallonal costs, create habltai and combat Canadian geese 



Page 3 of $ 



1XHIB1T E. 



A ppendix - Photo Example s of Action Hems 






•Provide Energy Efficiency Retrofits like Photo 
Sensors & limors (exlerlorjghls tell on] 



Coordinate wllh Belle Isle Conservancy & 
Stakeholders . 




Clean Up Existing Qrafflll & Provide a Place 
for-Slreei A/1 H leiterword spray palnled) 



Clean Up & Organize Staff Areas' 





Clean Up Trash / Debris & Provide Adequate 
Receptacles & Recycling Ehll*! Department 

of Corrections Crews fo Perform Labor 
Intensive Work Such as Ravine Utter Pickup, 



Road & Parking Drainage Issues - Clean 
calch Basins & Provide Cub Cuts (or 
Natural Drainage 
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EXHIBIT 



; ; : .pfldfillze $lfuelurq| Repairs like Roofs, 
■; v ■ .•■•.fpundj?llons s, fc'xferlor Walls 




Ajlpw / Expand Plcnlcklng'frt Popular Area 




\mmm 




v ' Address Trail & signage Maintenance * 




Address PfonfcSheHors &'Hlstotfcal Structures 
. Wllh MalnlenanceScheiiuIes &'^epalrs' . 

^^^^^^ . 




Address Erosion by Reducing Mowing 
Practices & Creating Soft Shorelines' 




Implement a "Grow noi Mow!' fYograta fo . 
Educate Visitors, Reduce Operational-Costs, 
Creole Habitat and Combat Canada 
Geese 



Page 5 of 5 



EXHIBIT F 

BELLE ISLE PUBLIC SAFETY AND SECURITY PLAN OUTLINE 

The Michigan Department of Natural Resources (DNR) Law Enforcement Division (LED), the Micliigmi 
State Police (MSP) and the DNR's Parks and Recreation Division have collaborated with the Detroit Police 
Department to Insure that a security plan is implemented in an effective community oriented manner to 
include: 

« Effective Community Outreach 

9 Utilization of Community Oriented Policing Principles 

* Utilization of Effective Environmental Design Security Measures 

Lessor and Lessee will jointly develop a park safety and security plan that will incorporate the following 
elements; 

* All parties will utilize the 90 day transition period (Section 3,1) to facilitate a smooth transfer of 
operational responsibilities from Lessor to Lessee 

o The plan will bo developed by the DNR LED and MSP with input from the Detroit Police 
Department 

* The plan will shift (lie public safety and law enforcement responsibilities to the DNR LED and MSP 
which will allow for the eventual redeployment of up to 22 Detroit Police officers back to mainland 
responsibilities 

* All duly authorized peace officers, regardless of entity affiliation, will retain the authority to enforce 
city and state laws in the park and will provide mutual aid in the event of law enforcement 
emergencies 

o The plan will address Detroit's building and grounds needs on the island which may include: . 
o Boat storage 

o Harbormaster needs . 

o Dive team needs 

o Dog and horse training 

o Motorcycle unit training 

o Other needs that are mutually agreed upon 

* The Detroit Police will shave operational plans previously developed for park events and consult on 
Mire events with the DNR LED and MSP 



♦ EMS and Fire service needs will be coordinated through Lessor's 91 1 emergency services system 



